It all started with a movement for internal and external democracy at tYie universities. Internally, groups of students, faculty and staff claimed a say in almost all university matters, which was up to then only reserved for the full professors. Externally, there was a movement for university education for a larger part of the population and for societal control of academic research. The movement for internal democracy led to a new formal structure in which the power was shifted from the full professors to councils in which the various groups could elect their representatives. The movement for external democracy led to a rapid growth in the number of students and to numerous discussions on the position of the universities in society. The rapid growth was of course also caused by demographic factors and by little concern about the growth of the public budget.
The new formal organization mainly had two effects. First, it led to a strong increase in bureaucracy. Second, it gave rise to a situation in which many people were more involved in the discussions in the various councils and committees than in the improvement of university education and research. These effects finally even caused a lack of interest among z many. Furthermore, the rapid growth in the number of students and the lack of concern about the size of the public budget led to a rapid growth in positions with a tenured track. a. A new system of university education ("stick") Until~982, each student entering a university was working for an "old style doctorandus" degree. Formally, this could be accomplished in five years, but in practice it took about seven years on average to get this degree. The drop out rate was very high, largely because a substantial number oF students never was able to pass the first year's exam. This is due to the Dutch tradition that everybody can try (there is no entrance exam), but after one year a serious selection takes place. More importantly, however, the long stay of the students in the system and the rapid growth of the number of students entering the system had made it very expensive. Moreover, it was felt that the lengthy curriculum did not fit in with the careers of most students. The curriculum often was tailored to the few students who would go on to write a doctoral thesis, rather than 4 to the vast majority who would go on to work for private firms or the government.
As of September 1982, university education in The Netherlands is organized in a so-called two-tier system. The first tier of the system lasts four years and leads to a"new style doctorandus" degree, which is comparable with a masters degree. This is the final degree for most students.
Students are allowed to take up to six years to finish this four year programme. A longer stay in the system is effectively ruled out. The second tier of the system is a four year doctoral programme for only a small number of students. The doctoral students are university employees who are expected to complete a doctoral programme and to provide some teaching or research assistance in return for a modest salary.
The reputation and, hence, the inflow of students. Since the university budget is strongly related to the number of students, it can be expected that the universities will take the quality control of teaching and the design of curricula very seriously. For economics, the first evaluation takes place in 1990.
h. External evaluation of research in economics ("stick")
In 1985, a fact findíng committee, set up by the Ministry, published a report on the profile and productivity of research in economics at the Dutch universities. The general conclusion was that the research output was far too low, especially in journals with an international exposure, and that economic theory received relatively little attention. The findings varied of course over the subdisciplines. Econometrics came out a5 the most successful field, whereas for business administration the tentative conclusion was that little research was going on.
i. Centres of excellence ("carrot") 8 On top of the elaborate system of quality control and incentives the Ministry sometimes also allocates seed money for the founding of so-called "centres of excellence" in certain fields. In economics such is a center is the Center for Economic Research (CentER) at Tilburg University. It is a matching fund set-up with a university to create a stimulating environment without too many restrictions in order to breed excellent research. realized, however, that many of the changes were inevitable in the rapidly changing external environment and the tension eased a bit. In the process of change, the students have played an important role. As was indicated in the introduction, many strategic decisions are taken by the various councils in which all groups are represented. More and more the students turned out to act as impartial decision makers who could break the balance of power between the representatives of the various parties.
How it works in practice

Conclusion
Although quite a few of the measures described were never fully implemented, because of the strong resistance on the part of the universities, the whole atmosphere definitely changed over the last decade. The Dutch universities have become better prepared to compete and cooperate with other European universities in a united Europe.
Many of the policy measures taken are of the carrot type. The extent to which these measures work appears to depend quite a bit on the presence
